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Gaza Baytna Neighborhoods: 
First Prototype
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Mass Destruction 
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Tons of Rubble
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Around 2 Million Palestinians Stay 
in fragile Tents and Shelters 
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0- UNMAS ordinance clearing

1- Rubble Removal

2- Job Creation for Unskilled Labor

3- Job Creation for skilled Labor

4- Improved, temporary, sustainable environmentally-
friendly housing that lasts for many years

Rebuilding Alliance’s goals focus on family-centered and 
neighborhood-centered rehousing.  Our plan for Gaza 
Baytna Neighborhoods includes the following activities:
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Rebuilding Alliance in exclusive partnership with MIDEAST Group, a Palestinian 
company based in Gaza City, drew upon their years of testing and experience to 
complete a first prototype of Gaza Baytna Neighborhoods on May 6, 2025 in Gaza 
City
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Rubble Removal and Recycling 
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Job creation for unskilled Labor
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Job creation for skilled Labor 
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View the 
Walk-Through

click here

https://drive.google.com/file/d/1BJQ6Yw6BolwSyS76Bbk_k75jsId_8CV6/view?usp=sharing
https://drive.google.com/file/d/1BJQ6Yw6BolwSyS76Bbk_k75jsId_8CV6/view?usp=sharing
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Gaza Baytna Neighborhoods: 
First Protoype

● Completed in 14 days
● 10 unskilled laborers
● 8 skilled laborers
● 40 MT repurposed rubble  (82.3%)
● 7.5 MT cement* (15.7%)
● Wired for electricity, indoor 

kitchen, and indoor plumbing

* Note: the cement available at that 
time in Gaza City was old cement 
stored for more than a year.  With 

fresh, active cement the percentage of 
cement used will be 7% maximum
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Update: 

In September 2025, during 
the forced evacuation of Gaza 
City, a building nearby was 
destroyed in a massive blast.  

The windows and doors were 
blasted out of  our Gaza 
Baytna prototype and it was 
nicked by flying blocks and 
cement but the structure 
held firm.
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Next Steps:

Our goal is to construct 30 connected Gaza Baytna 
units in extended family compounds with full facilities 
and services plus family gardens around each unit 
and in courtyards

We seek stakeholders partners for investment and  
Gaza Baytna Neighborhood Program development



Inquiries Welcome

Baytna@RebuildingAlliance.org
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mailto:Baytna@RebuildingAlliance.org
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